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Devotra BV together with the Ministry of
Higher Education, Science and Technology
(MoHEST) in Kenya implemented a
feasibility study at 36 TTIs under the Dutch
PESP programme which resulted in the
development of the ORET project

“Rehabilitation and Upgrading of Kenya Technical Teachers
College (KTTC) and nine Regional Centres of Excellence”. 
In July 2010 the project, with a total value of 14,9 MLN EURO,
was declared effective by the Dutch Government (Ministry of
Foreign Affairs and Development Cooperation) and the
Kenyan Government. The Dutch and Kenyan Government
signed a Grant Agreement for the implementation and
financing of the project. The Dutch Government will contribute
7,2 MLN EURO (48% of the total project value) under the
Dutch ORET Grant Facility. The remaining project financing is
arranged by the Kenyan Government through a loan provided
by a commercial bank and covered by Atradius (Dutch State
Business Export Credit Insurance).

The objective of the project is to improve the Kenyan TIVET
system. This will be done through the supply of equipment,
tools, and training materials to KTTC and nine Technical
Training Institutes (TTIs) and through the provision of Technical
Assistance and Training. The project will rehabilitate the
existing TIVET infrastructure and hardware and will upgrade
Kenyan management, teaching staff, curricula and teaching
methodologies. Although the project only covers 10 Technical
Training Institutes, a spin-off will be created through the transfer
of knowledge and expertise to the remaining 26 TTIs in Kenya.

For project implementation Devotra will work together with
various Training Providers and Centres of 
Excellence in the Netherlands. 

Devotra will deliver new technologies and modern equipment,
which will be purchased from almost 100 different suppliers,
to ensure that for each vocational subject the most suitable
training equipment will be supplied.

The total duration of the project is 6 years. The main
implementation phase will have a duration of 2 years. During
the remaining 4 years Devotra will gradually reduce their inputs
to the provision of expertise and support to the Kenyan
counterparts and to monitor the project ensuring high quality
and sustainability of the project.

PROJECT TITLE
Rehabilitation and upgrading of Kenya Technical Teachers
College and nine Regional Centres of Excellence

CLIENT
Ministry of Higher Education, Science and Technology 

COUNTRY
Republic of Kenya

VALUE
14,9 MLN EURO

FUNDING
Government of Kenya and Government of the Netherlands 
(ORET Grant)

DURATION
2 + 4 years



PROJECT COMPONENTS
Supply of equipment, machines, tools and training 
materials
Covering 8 vocational training subjects
Improvement and refurbishment of existing workshops
Supply of spare parts and consumables
Local services
Technical Assistance including:
- Overseas Fellowship Programme in the Netherlands
for 60 Kenyan teachers (train-the-trainers)

- Staff Development Programme to transfer knowledge 
to fellow-teachers in Kenya at the 10 TTIs

- In-Country Training to roll-out the project to all 36 TTIs
- Curricula Development to adjust curricula suitable for 
practical training and education

- Continuous Training Support to ensure sustainability 
and continuous improvement
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VOCATIONAL TRAINING SUBJECTS COVERED
Machining & Fitting
Sheet Metal
Welding
Automotive
Plumbing & Pipefitting
Carpentry & Joinery
Electricity & Electronics
Masonry

TECHNICAL TRAINING INSTITUTES
Kenya Technical Teachers College (KTTC) - Nairobi
Kabete Technical Training Institute - Nairobi
Machakos Technical Training Institute - Machakos
Nairobi Technical Training Institute - Nairobi
Ramogi Institute of Advanced Technology (RIAT) - Kisumu
Sigalagala Technical Training Institute - Kakamega
Meru Technical Training Institute - Meru
Nyeri Technical Training Institute - Nyeri
Mombasa Technical Training Institute - Mombasa
Rift Valley Technical Training Institute - Eldoret
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For more detailed information about the project please visit our website: www.kenya-project.nl
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